Statement of Strategic Intent 2019-2023

hornby // west melton // rolleston // halkett

Who We Are

We are one church at multiple sites that wants to see people
in our communities connect with the hope that is Jesus Christ.
We acknowledge that we live in a broken world, but through
the power and message of the Gospel we believe that hope,
life and goodness can be restored in our communities, our city
and our world.

Our Purpose

To build hope in a broken world by worshipping God, following
Jesus and transforming our world in the power of the Spirit.
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What We Value

These values are the lifeblood of our church and capture who
we are. This is what is important to us. This is how we will
conduct our ministry; this is the framework that we will use to
build the church and extend God’s Kingdom.

1. Jesus and Scripture are our Centre Line
Jesus and the Bible are the foundations of our church
life. Jesus is the centre of our lives and the foundation on
which we build. Matthew 6:33; 2 Timothy 3:16-17.

2. Worship and Prayer are Paramount
We believe that devoting time to worship and prayer is
time well spent. We will worship in spirit and in truth
and pray consistently and earnestly, knowing that prayer
is a powerful force for changing lives and changing
circumstances. Psalm 5:3; 1 James 5:16; Psalm 20:7.

3. We will grow and extend the Kingdom of God
As a church we desire to grow, so we will create
opportunities for people to meet Jesus and grow in
Him to their full potential. We will encourage everyone
to exercise their spiritual gifts to enrich the church and
draw others to Jesus. Ephesians 3:19; Ephesians 4:13.

4. We know our purpose and we will not stray 		
from it
We know what God is calling us to do - and we will strive
to fulfill that calling. We will be honest with each other
and act with integrity. We believe that every person
has a call from God on their lives. We will support and
encourage them as they discover their call. John 15:16; 2
Timothy 4:7; Hebrews 12:1.
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5. Serving the Local and Global Community
In response to God’s leading, we will serve our
communities, whether here or overseas, so that the
Kingdom of God may continue to expand. Luke 17:5; 1
Peter 4:10
6. Total Dependence on God
We believe that we are called to live in total reliance
on God and so we will live out a courageous and
adventurous faith. Hebrews 11-12.
7. Intentionally Intergenerational, Multi-cultural and
Leadership Focused
Our strength is in our focus on being a multi-cultural
and intergenerational church. So we will identify
and develop leaders who represent and span these
dimensions knowing that by this means we will have
greater Kingdom impact. In particular, we will honour
and respect our Tangata Whenua. Deuteronomy 6:6-9,
Psalm 145:4, Hebrews 13:7.

Our Situation and Context
We believe that:
• God is preparing us for something very
significant.
• God is requiring us to be united, strong and
mature so we are ready for the next stages of
the advancement of His Kingdom.
• God is asking us to prepare for growth within,
across and beyond our current sites.
• God has been leading the development of our
facilities, organisational structures, systems and
processes to facilitate and accommodate this
growth.
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We sense God’s call for us to be ready
Being ready means:
• Growing in spiritual maturity.
• Praying, teaching and working for the highest
possible unity.
• Enhancing our flexibility and agility to respond to
new opportunities.
• Strengthening intergenerational connections.
• Pursuing deep connections with those on the
fringes of society through review and renewal
of current programmes, and encouraging new
initiatives.

• Cooperating with and supporting other churches in
their missions.
• Encouraging outreach and global church growth.
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STRATEGIC GOALS 2019-2023
Growth - Intentionally prepare for growth in the
expectation of the ‘new thing’ God is revealing:

Progress the Building Project
•
•
•
•

Complete Sano Diyo by April 2019
Complete West Melton by 31 December 2019
Complete Rolleston by the end of 2020
Secure sufficient funding to complete the building
programme debt-free (apart from interest-free loans and a
loan over the West Melton house).

Without seeking to limit God in any way, and
praying expectantly, increase numbers in
worship by 10% per year, with 25% of new
people being new converts.

Continue to encourage and resource evangelism
initiatives and encourage everyone to actively
and intentionally share their faith.
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STRATEGIC GOALS 2019-2023
Resources and Personnel - In faithful response
to the leading of the Spirit, effectively steward the
resources and personnel entrusted to us so that the
Kingdom of God can continue to grow at all Hope sites
and across all congregations.

Prayer, Prophecy and Pastoral Care
• Increase those in regular groups by 10% each year.
• Develop a system for tracking, recording and sharing
answers to prayer.
• Develop a system for recording and tracking words of
prophesy and testimony.
• Encourage spiritual growth and pastoral care through
the growth group network.
• Expand the reach and ministry of the Area Pastors.

Structure, Policies and Processes
• Develop structures, policies and processes that
reflect the development and deployment of the
Interdependence model within the context of “better
together”.
• Review, revise and document the structural and
functional relationships between the church and our
three trusts in order to accommodate increased growth
and complexity.
• Develop plans, implementation strategies, ministry
pathways and succession plans for transition to the
next generation of pastors and leaders.

Discipleship and Training
• Trial, review and implement the “Pathways” programme.
• Develop and implement plans that will strengthen
unity.

STRATEGIC GOALS 2019-2023
New Opportunities - Be attentive to the Spirit’s
leading in new ventures.
Develop and implement a plan for an outreach
network that encourages, supports and sustains
local and overseas mission.
Share Hope Presbyterian resources and expertise
regionally and nationally.
Investigate the establishment of one new Hope
site.
Care for creation by improving stewardship of all
resources.
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